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Note:  Make a copy and rename the document with the team and the date. 

Team Governing Board 

Date 8/28/19 

Recorder Forcier 

Attendance Heather LeBeau, Crystal Burritt, Kathy Castellano 

 

Notes: 

Please be sure to review any old business from the previous meeting prior to beginning any new business.   

Topic Notes 
Follow-up with Timeline and 

Personal Responsible 

Opening Pledge  

Public 
Presentation 

No Public Presentation  

Principal Report ● Data Review- School grade- Review of 

calculation and strengths and areas of 

weaknesses and actional plans.   

● Start of baseline assessments via I-Ready 

● Industry Certification- Overview of program 

with funding/ school grade implications 

● Campus Updates 

○ Outdoor classroom 

○ New classroom  

○ Classroom moves around campus 

○ Staffing additions and changes 

 



 

● Enrollment- 294- Space available in grade 6 

● Aftercare program to support the whole child  

●  

 

Fundraising / 

Community 

Outreach 

● PTO presented the school dance for Nov. 1 

● Spirit week reviewed 

● Plans for local parade  

 

Board Chair 
Presentation 

N/A  

Action Agenda N/A  

Adjournment 4:45pm  

 

 

 


